
Case Study No.5 — Govt Research Institute

A reputed research institute of the central government wanted to 

upgrade its non-research staff to meet emerging challenges. 

A customized training was developed and imparted to the staff.  

Faculty from a reputed business school teamed up with Marg Atreya 

to train the staff in Communication, Interpersonal Skills, Team 

Building, Creativity, Innovation, and Leadership. 

The staff became proactive and began to focus on value-added 

research. 
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Our customized training 
program transformed non-

research staff of a  
government institute into 

research-focused performers


